
SWIFT CREEK COMMUNITY OWNERS’ ASSOCIATION, INC.

2008 ANNUAL MEMBERSHIP MEETING MINUTES
April 15, 2008
CALL TO ORDER


A Swift Creek Community Owners’ Association, Inc. Membership meeting was called to order by Dick Schoditsch at 6:40 PM. on April 15, 2008 at the Niceville City Council Chambers, 208 N. Partin Drive, Niceville, FL  32578.

ESTABLISH QUORUM


A quorum was present.  Members of the Board of Directors present were Darlene Taylor, Vice President & Secretary; Mike Chesser, Director; and Dick Schoditsch, Treasurer.  Jim Ruckel, President, was absent.  A quorum of owners was established with those present and executed proxies.
PROOF OF NOTICE


A Proof of Notice Mailing Affidavit was on file at the Swift Creek Community Owners’ Association, Inc. office and provided at the meeting.
DISPOSITION OF PREVIOUS MINUTES

Craig Ewing made a motion to approve the April 19, 2007 minutes as written, Donna Hahn seconded the motion.  Approval was unanimous.
REPORT OF OFFICERS


Darlene Taylor, Secretary & Vice President, reported that Phase VI-A improvements and sales are ongoing.  Sidewalks and fences were completed by the developer with no further plans for more at this time.

Dick Schoditsch, Treasurer, reported that a $25,000 certificate of deposit and a money market account have been established to gain the most possible interest for Reserves.  He also reported that a Reserve Study had been accomplished and an Insurance Appraisal has been ordered.  These reports are necessary for future budgeting and adequate insurance coverage.
COMMITTEE REPORTS


Community Center Committee:  Donna Hahn reported that there is still a need for committee members.  Since Kathy Black’s departure, Donna is now a committee of one and would like others to join her.  She will need volunteers to accomplish the Annual Yard Sale this year.  This committee also publishes the quarterly newsletter which can be viewed on the homeowners’ website. 

Grounds and Maintenance Committee:  At present there is not a Grounds Committee Chairman.  Patricia Lilley volunteered to join the committee at this meeting and along with prior members, Guy Wills, Eileen Summit, Mike Kucera and Michelle White, will determine who will be Chairman.

Finance Committee:  Dick Schoditsch, Treasurer spoke on behalf of the Finance Committee and addressed the financial statements submitted to the owners at this meeting.  The committee chairman, Chad Hamilton, expressed no financial concerns.  
Minutes
April 15, 2008
Page 2

MANAGER’S REPORT
The Manager’s report from Beth Clark is summarized in writing and made a part of these minutes.  She also answered questions from the floor.  
NEW BUSINESS

The following owner concerns were discussed:
· Turf replacement on the center island at Mullet Creek Cove to be completed in the near future
· Please pick up after pets.
· Vandalism – The Board has determined that the Association will allow the Police to follow normal procedures for any resident or non-resident of Swift Creek who is caught vandalizing, trespassing, or doing any other harm to Swift Creek property.  Recent incidents revealed that our security system could be upgraded for better information gathering.

· Rocky Bayou residents using Lake Park – Some owners would like to make the Rocky Bayou residents aware that the Lake Park is private property and that the expenses of the Park are paid through Swift Creek owners’ dues.  Beth Clark reported that while the residents of Rocky Bayou do not have rights to the park use, their proximity to the park and willingness to help has been beneficial in detecting vandalism early on. 
· RBCS Fence – Over the past year there have been several discussions regarding the perimeter “privacy fence” around RBCS along Roaring Creek Way.  The fence was installed by the Developer, Ruckel Properties, to block unsightly ball fields and maintenance sheds from view in an agreement with RBCS.  Since the good side of the fence faces the Swift Creek roadway, the Association has been maintaining it, as well as the lawn situated between the fence and the roadway.  Some owners object to that expense and suggested discontinuing the irrigation and allowing the grass to grow naturally as it does along the road at the North entrance.  Currently the Association spends over $6,000 per year to maintain the area.

· Lawn choice – One owner suggested that we abandon the prescribed lawn requirement of St. Augustine in the Covenants and change to Zoysia because he believes it is better suited to the local environment.
· Covenant Enforcement – There were concerns voiced about consistent and regular upholding of the covenants.  Basketball goals were discussed at previous Board meetings and brought up again.  Owners suggest that the Board is ignoring the covenants with regard to the basketball goals.  However, the Board determined at a previous meeting that owner’s were of varying opinion with regard to permanent goals and asked for a volunteer to petition the owners so they could make a determination that would satisfy the majority.  No one volunteered for the task and the subject was abandoned for lack of concern.  Another concern was for homes with improper window coverings.  

· On-Street Parking – Several owners expressed their concern about owners parking on the street and blocking through traffic, especially for emergency vehicles.  Mike Chesser stated that the covenants could be amended to discontinue on-street parking or the Association could ask the City to pass an ordinance specific to the Swift Creek community.     

· RBCS Stadium Lights – The owners that live adjacent to the RBCS ball fields questioned the legality of the school installing stadium lights without a public hearing.

· Phase VII residents – Residents from Phase VII expressed their concern for lack of uniform maintenance, and street signs on their street.  The Board explained that there have been different ways of monitoring and implementing covenants in Phase VII since it was developed by Valparaiso Realty rather than Ruckel Properties.  It was recommended that the owner contact the developer of the Phase directly to voice their concerns and requests.  
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To clarify for all owners, the Swift Creek Board of Directors can only enforce covenants in Phase VII on those homes that have been given a certificate of occupancy.  Until that time, all matters must be taken up with Valparaiso Realty.

· L23 and 24, Phase IV (aka The Big House) – A certain amount of progress has been made toward “cleaning up” the lot.  Board members and the Manager attended a mediation hearing with the owner in March.  In the compromise, the owner agreed to several items that would attempt to make the house look less of a construction site.  The owner further agreed to fines for non-compliance.  The fines were assessed and a judgment was awarded for $2,800 plus interest.  However, stacks of bricks still remain on the lot.  If the owner does not move them within a given period of time, the Association will pay to have them moved and “special assess” the owner.
TAX SAVINGS RESOLUTION


Patricia Lilley made a motion to approve the tax savings resolution for 2008 which is attached and made a part of these minutes.  Jim Summitt seconded the motion.  Motion passed unanimously.

ADJOURNMENT


With no further business the meeting adjourned at 8:30PM.
APPROVED:
SWIFT CREEK COMMUNITY OWNERS’ ASSOCIATION, INC.
______________________________________________________

Darlene B. Taylor, Vice President/Secretary


